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1. Introduction: Request For Proposal
The MATCH International Women’s Fund (hereafter referred to as “The MATCH Fund” and/or
“The Fund”) seeks a talented and experienced vendor to coordinate a three-phase, multi-year
endeavor to:
Build systems that are fit for purpose;
Leverage an economy of scale; and
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Deliver upon The MATCH Fund’s goals as mandated in its 2016-2019 strategic plan.

Despite an explicit focus on innovation, nimbleness, and efficiency in its social mission, The
MATCH Fund has not yet streamlined internal systems and workflows in its day-to-day
operations. At this stage in the organization’s life-cycle, these inefficiencies are holding The
MATCH Fund back. This is, at its core, the reason for the proposed RFP. The selected
vendor/consultant will be able to analyze the organization’s existing systems and propose
tools and workflows that are fit-for-purpose and manage the implementation of the agreed
upon solutions.

2. The MATCH Fund’s Mission, Vision, and Purpose

The MATCH International Women’s Fund’s mission is to support innovative grassroots
women’s organizations that are holding ground and breaking ground for women’s rights
around the world. Through this work, The MATCH Fund gives everyone the opportunity to use
their power for good in this lifetime. With the support of individual Canadian philanthropists,
foundations, corporations, and a deep network of global stakeholders, women, girls, and
trans* people will lead movements for transformative change: dismantling barriers, changing
systems, challenging perceptions, and transforming society. Ultimately, this work will lead to
a shiftin power that sees women as the primary actors for change. For good.

3. Organizational Background

Around the world, women, girls, and trans* people face formidable barriers. As Canada’s only
global women’s fund, The MATCH Fund supports disruptive and innovative breakthroughs by
women at the grassroots. These solutions--such as a women-owned radio station in North
Kivu, programming labs for girls in Delhi, and “no (child) marriage allowed clubs” for girls in
the mountains of Kathmandu --fuel The MATCH Fund’s work. Since 1976, The MATCH Fund
has supported over 650 grassroots women’s rights organizations in more than 70 countries
around the world.

By bolstering the capacity of people, sectors, and movements, The MATCH Fund believes that
women, girls, and trans* people will gain greater knowledge of their rights and increase their
access to resources. The MATCH Fund supports them as, over time, they campaign to change
laws that hold them back and challenge the social norms that perpetuate an unequal playing
field.



In late 2010, The MATCH Fund (formerly known as MATCH International) was heavily reliant
on funding from the Government of Canada. With a change in the political climate, the
organization lost over 75% of its operating budget overnight. This became a rallying moment.
In 2013, The MATCH Fund re-launched as a women’s fund, with a refreshed mandate and an
explicit focus on funding women-led innovations to address inequality. Since that time, The
MATCH Fund has emerged as a major player for women’s rights in Canada and around the
world.

The first step toward future growth was to seek a dynamic partnership. In 2013, The Fund
entered into an agreement with WUSC (World University Services Canada) to move The
MATCH Fund’s operations into WUSC’s office space and to rely on WUSC’s established back-
end services such as: human resources, finance/accounting, and IT. In this way, WUSC
incubated The MATCH Fund for nearly five years. This allowed the organization to thrive in
ways that has been, previously, unimaginable.

Today a $1.2 million organization with a staff of twelve, The MATCH Fund is both an Imagine
Canada accredited charity and a U.S. public charity equivalent. The Fund is governed by a 12-
person Board that boasts expertise in marketing, finance, fundraising, and corporate and
nonprofit management. Led by a trio of vice presidents in fundraising, finance, and grant-
making, The Fund has diversified its revenue streams, tapping into new Canadian markets,
engaging a loyal individual donor base, and attracting corporate and foundation support.

Recently named the Most Innovative Woman in the nonprofit and government sector, The
MATCH Fund’s CEO has extensive experience working with women at the grassroots level in
Sub-Saharan Africa, the Middle East, and Asia. Her tenure with a range of actors, including
CIDA, the World Bank, the UN, and USAID, positioned her to increase The Fund’s revenue
year-on-year from 2013-2016 and to provide $1 million in grants to 30 women’s groups in 25
countries during that same period.

To respond to exponential growth and emerging needs within the women’s rights sector, The
MATCH Fund moved out of WUSC’s office in 2017 and into a modern integrated workspace in
downtown Ottawa. Now sharing a locale with the Community Foundation of Canada, the
Indigenous Circle on Philanthropy, and Impact Hub Ottawa, The Fund is on the forefront of
philanthropy and social innovation in Canada. Building upon existing partnerships with
organizations such as Nobel Women'’s Initiative, The MATCH Fund successfully lobbied the
Government of Canada in 2017 for a feminist International Assistance Policy, which has
resulted in the announcement of $150 million for women and girls around the world.



Embedded in a strong global network of women’s funds, The MATCH Fund is deeply
connected to the urgent and emerging needs of movements worldwide. The Fund’s
reputation around the globe allowed the organization to launch a social enterprise in 2017 to
provide finance and human resources support to Prospera (the International Network of
Women’s Funds) and FRIDA—the young women’s feminist fund. Due to this enterprise, The
MATCH Fund strategically supports the larger women’s movement--consolidating the core
mission support needed to make the movement thrive and ensuring that more and more
resources can be infused at the grassroots.

4. The MATCH Fund’s Core Business and Operation Functions Overview
Guided by The MATCH Fund’s 2016-2019 Strategic Plan, The Fund has outlined three core
areas of work:

0 Grant-making: The MATCH Fund’s primary function is to ensure that more resources
are channeled to the courageous women, girls, and trans* people working at the local
level. Overseen by an Advisory Council, The Fund’s multi-year, core, and capacity-
building investments have had the following impact:

3 37% of the partners reported increase in women’s
awareness of their rights: After workshops to prevent child
marriage in Nepal, girls report more awareness about their
rights, and boys report increased respect for women & girls;
3 34% of partners reported an increased access to
resources and power: In three years, groups in Kenya, India,

and Nicaragua doubled or tripled their reach;

3 16% of partners increased their activities for movement building: A local
women’s fund in the DRC trained smaller and more remote groups to better
connect with the national women’s movement through social media;

3 13% of partners improved their ability to advocate for policy changes: The
Fund’s partner in Mexico set a precedent by securing the first legal pregnancy
interruption on record for a young victim of sexual violence.

0 Fundraising: With a current annual operating budget of $1.2 million, The Fund strives
to be a $10 million organization by 2019. This is reliant on The Fund’s ability to raise
significant funding from individual, corporate, foundation, and government sources.
The Fund has also partnered with a triad of corporate experts to raise the



organization’s profile and employ disruptive branding techniques. These efforts have
resulted in digital quizzes that have reached over half a million people overnight, a
766% increase in web traffic, and significant international TV, web, and radio
coverage. The MATCH Fund won a 2015 Innovation Award from the Canadian Council
on International Co-Operation and has been recognized by Women Moving Millions
and the Win-Win Coalition.

Strong Human Resources (HR) and Financial Management Systems: The Fund
recognizes that its ability to raise and distribute funds is only as strong as its back-end
systems and processes. Recently moving from incubation to independence, The Fund
is formalizing its own HR manual, payroll, data management, and organizational
policies.

Further, as mentioned above, The Fund has embarked on a partnership with two new
sister organizations: Frida (The Young Feminist Fund) and Prospera (The International
Network of Women’s Fund) who recently registered as non-profit organizations in
Canada. The partnership--known as Cov(Her) follows a social enterprise model to
offer corporate services to these two organizations. This social enterprise not only
reduces the unnecessary doubling of services for women’s funds but, additionally,
provides revenue to The MATCH Fund. New and streamlined technologies will help
The MATCH Fund achieve its strategic goals and better equip Cov(Her) to serve its
current and future clientele.

For more information about The MATCH Fund and access to annual reports, strategic plans,
and financial statements, please see

5. Overview of Current Systems and Tools

The selected vendor/consultant will analyze the organization’s existing systems and propose
tools and workflows that are fit-for-purpose.

The MATCH Fund currently uses the following systems and tools:

QuickBooks (Accounting)
- The system is mainly used to record expenses and manage Accounts Payable.
Thereis no integration of budgeting or budget versus expenses reporting.


http://www.matchinternational.org/

Salesforce (Customer Relationship Management--CRM):

- The organization adapts the nonprofit version of Salesforce and uses it to track
donations. There has been no integration with the accounting system, which
means that data is captured twice (once in each system) with manual process
to reconcile both systems.

Ceridian (Payroll):
- The organization uses Ceridian to process its payroll, payroll then gets
processed manually through general journal entry in QuickBooks.

Excel Spreadsheets:
- Excel Spreadsheets are used widely by the organization, often as a
GoogleSheet in Google Drive. Examples of the reports prepared using Excel are:
- Financial reports
- Grants disbursement tracking
- Staff timesheets
- Leave tracking

Impact Mapper (Grant-making)

- Thisis the primary database for the organization’s grant-making team,
collecting and rolling up data and stories from grantees. The MATCH Fund was
part of a small cohort of women’s funds who piloted and provided input on this
system.

-MailChimp (Communications)
-Rapidly growing and comprised of nearly 4,000 contacts, this platform is used

to send monthly e—_



